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RiZENI ORGANIZACNICH ZMEN V AKCIOVE SPOLECNOSTI
MANAGEMENT OF ORGANIZATIONAL CHANGES IN THE JOINT STOCK COMPANY

V. Stipek

Abstract

The aim of the article is analysis of effects of organizational changes of JihoCeska energetika, joint stock
company. This company acomplished the necessary steps to transform into new organization - the E.ON Group
in Czech Republic. Liberalization of electricity market in Czech Republic saw the posibility for end - customers.
Tle large boom in the development of organization came with the change of the of the owners. This company
uses tradicional line and staff organization chart, direct, but also undirect and metodic management, the
elements of flexible organizational structures, process and project management, matrix organizational chart. The
team works is very important, it is not bureaucratic organization. The result of SPACE analysis shows - this
company has strong copmpetitive position in the electricity market in Czech Republic.

Key words: organizational change; process management; liberalization; electricity market; process
management; competitiveness

Abstrakt

Cilem ¢lanku je analyza disledkd organizac¢nich zmén v akciové spolecnosti JihoCeska energetika. Spolecnost
dokonéila nezbytné kroky k transformaci do nové organizace - E.ON, akciova spole¢nost, v Ceské republice.
Liberalizace trhu s elektfinou v Ceské republice znamena moznost vybéru dodavatele elektrické energie pro
konec¢né zakazniky. Velky zlom ve vyvoji organizace nastal se zménou vlastnika. Organizace pouziva tradi¢ni
liniovou a liniové §tabni organizaéni strukturu, pfimé, ale téz nepfimé a metodické fizeni, prvky pruznych
organizacnich struktur, procesni a projektovy management, maticovou organizaci apod. Vyznamna je tymova
prace, organizace je nebyrokraticka. Vysledek SPACE analyzy vyjadiuje, ze spole¢nost ma silnou konkurenéni
pozici na trhu s elektiinou v Ceské republice.
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