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FAKTORY PODNIKOVE KULTURY A STRATEGIE RiZENI LIDSKYCH ZDROJU
V POTRAVINARSKEM PODNIKU
FACTORS OF CORPORATE CULTURE AND STRATEGY OF HUMAN RESOURCES
MANAGEMENT IN GROCERY COMPANY

M. Pech, R. Krninska

Abstract

The article deals with analysis of corporate culture and its profiting as one of implements strategy human
resources management in choosen grocery company. The aim of research was to specify definite factors of
corporate culture, typology of corporate culture connected to strategy of human resources management. Strong
corporate culture can under certain circumstances compensate corporate strategy, has positive infuence to
efficiency of company and supports employees’ motivation.
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Abstrakt

Clanek pojednava o analyze podnikové kultury a jejim vyuZiti jako jednoho z nastrojii strategického Fizeni
lidskych zdroji ve vybraném potravinaiském podniku. Cilem vyzkumu byla specifikace rozhodujicich faktort
podnikové kultury, typologie podnikové kultury v souvislosti se strategii podniku v oblasti fizeni lidskych
zdroja. Silna podnikova kultura miize za urcitych okolnosti suplovat podnikovou strategii, ma pozitivni vliv
na vykonnost organizace a posiluje motivaci zaméstnancti.
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