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KOUCOVANIi A MANAGEMENT RIZIKA
COACHING AND RISK MANAGEMENT

V. Stipek

Abstract

The article deals with the problems of risk management and with the questions of coaching in various areas
of activities of people. Problems of management and prevention of risk is very extensive. It includes for instance
technological risk, financial risk, project risk, business risk, risk of environment protection etc. Coaching means
the method of optimisation of utilisation of human potential. The metod of coaching in the area of risk
management increase effectiveness of methods of decrease of risk. The analysis of risk of selected areas is the
component of the article.

This paper was realised in the frame of the research project of National Programme of Research No. II
of Ministry of Education, Young and Sports ,,Managerial audit as a support tool for sustainable development
of small and medium enterprises “.
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Abstrakt

Clanek se zabyva problematikou managementu rizika a otazkami kou¢ovani v riiznych oblastech lidské ¢innosti.
Problematika fizeni a prevence rizik je velmi §irokd. Zahrnuje napt. riziko technologické, finanéni, projektové,
obchodni, riziko ochrany Zivotniho prostfedi apod. Koucovani piedstavuje metodu optimalizace vyuziti lidského
potencialu. Metoda koucovani v oblasti fizeni rizik zvySuje G¢innost metod snizovani rizika. Soucasti ¢lanku je
rozbor rizik vybranych oblasti.

Tento Clanek byl realizovan v ramei vyzkumného projektu Narodniho programu vyzkumu II Ministerstva
skolstvi, mladeze a télovychovy 2E06044 , Manazersky audit jako nastroj podpory trvale udrzitelného rozvoje
malého a stfedniho podnikani®.
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