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APLIKACE PRINCIPU TAHU V RIiZENi VYROBY V PRUMYSLOVYCH PODNICICH
THE APPLICATION OF PULL PRINCIP IN OPERATION MANAGEMENT
OF ENTERPRISES

0. Sykora, J. Smolova

Abstract

The artical is dealing with the Pull Princip as a means of production and logistics management and selected tools
used in a given company. The Pull Princip is to be considered as a system directly connected to customer’s
requirements, which must be addressed and flexibly addressed by the company. The speed of response to
customer’s requirements is currently a very significant competitive factor. The necessary presumptions
for the functioning of the whole system are adjusted manufacturing and logistical processes.
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Abstrakt

Prispévek se zabyva aplikaci principu tahu v fizeni vyroby a logistiky a vybranymi nastroji pouzivanymi
ve zkoumané spolecnosti. Princip tahu Ize obecné chapat jako systém napojeny piimo na pozadavky zékaznika,
kterym se firma musi pfizpisobovat a pruzné na né reagovat. Rychlost reakce na tyto pozadavky je v soucasné
dobé velice vyznamnym konkuren¢nim faktorem. Nutnym ptedpokladem fungovani celého systému jsou tomu
uzpusobené vyrobni a logistické procesy.
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