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STIHLA VYROBA A RYCHLE PRESERIZENI
LEAN MANUFACTURING AND QUICK CHANGEOVER

D. Vanécek, O. Sykora

Abstract

Mass industrial production makes possible significantly to increase productivity of labour and to reduce costs
compared to other production systems. In spite of this there are reserves for improvement. The article analyses
the production of suction tube and suction modules at the firm Robert Bosch, Ceské Bud&jovice and highlights
reserves consisting in the speed-up of changeover times in assembly lines for a new production batch. By change
of the routing it was possible to reduce the original operation time of 81,1 min down to 14,5 min. This result was
achieved due to new work organization within manufacturing cells. Time saving makes in average 20,7 % of the
shift time.
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Abstrakt

Hromadna vyroba primyslovych vyrobkli umoziuje podstatné zvySeni produktivity prace a snizeni naklada
oproti jinym zptisobiim vyroby. Pfesto zde existuji rezervy. Clanek analyzuje vyrobu saciho potrubi a saciho
modulu ve firm& Robert Bosch, s. 1. 0. v Ceskych Budé&jovicich a ukazuje na rezervy spoéivajici ve zkraceni &asti
na presefizeni stroji v lince pro novou vyrobni davku. Pivodné tato operace trvala 81,1 minut, ale zménou
pracovniho postupu se ji podafilo zkratit na 14,5 minut. Pfispéla k tomu i zména organizace prace ve vyrobnich
buiikach. Casova tspora &ini v priméru 20,7 % ¢asu smény.
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