Acta Universitatis Bohemiae Meridionales
The Scjentiﬁc Journal for Economics, Management and Trade
Ceské Budgjovice, 2009, XII., (3), s. 103-110

DISPECERSKE RiZENI V LOGISTICKE FIRME
DISPATCH MANAGEMENT IN A LOGISTIC FIRM

V. Mejda, D. Vanécek

Abstract

Operational Management is used on the lowest level of management. It deals with planning, organizing the tasks,
their control and removing defects. But specialized transportation firms use so called dispatch management for
the truck fleet. This term used in contemporary firms should imply not only above mentioned activities, but it
emphasizes also more demanding activities. Each dispatcher has to ensure new orders for assigned trucks,
appoint places for loading, unloading, select the best route, parking sites etc. with respect to the lowest costs and
legal regulations in international transportation. The paper is oriented on the company CSAD Jihotrans, a.s.,
which operates 120 trucks in most of European states.
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Communication system
Abstrakt

Opera¢ni management se pouziva na nejniz$i Grovni fizeni. Zabyva se planovanim, organizovanim prace,
kontrolou a odstraiiovanim nedostatkil. Specializované dopravni firmy pouzivaji tzv. dispecerské fizeni pro sviij
vozovy park. Tento termin v soucasnych firmach by mél zahrnout nejen vysSe uvedené aktivity, ale zdlraznit téz
znacnou naro¢nost této Cinnosti. Kazdy dispeCer musi zajistit nové zakazky pro své pfidélené vozy, ur€it mista
pro jejich nakladani, vykladani, zvolit nejvhodnéjsi trasu jizdy i parkovisté s ohledem na nejniz$i naklady a
prislugné pravni predpisy. V ¢lanku jsou pouzity informace z firmy CSAD Jihotrans, a.s., ktera operuje se 120
kamiony po celé Evropé.

Klicova slova: Silni¢ni doprava, dispecerské fizeni, pravni pfedpisy v doprave, informacni systém, komunikacéni
systém.
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