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VYUZITI FUZZY VICEKRITERIALNIHO ROZHODOVANI PRO HODNOCENi FAKTORU
PODNIKOVE KULTURY
APPLICATION OF FUZZY MULTICRITERIA DECISION MAKING ON THE FACTORS
OF CORPORATE CULTURE

M. Pech

Abstract

The paper deals with application of fuzzy AHP method in multicriteria decision making. The decision on the
final goal is made considering the weights of criteria and alternatives. Application of fuzzy AHP was
demonstrated on selecting process of the most significant factors of corporate culture based on Denison’s model
of corporate culture and determination of its weights. The described weights are depending on expert’s
assessments, which may vary depending on different experiences and priorities. In order to overcome this
problem, some researchers and authors made the Saaty’s AHP modified and fuzzified to formulate and control
the uncertainty. It was used linguistic weights and the assessments are away from certainty. In the analysis under
imprecision judgements, the criteria weights are presented as triangular fuzzy numbers to get more reasonable
and realistic solutions.
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Abstrakt

Clanek se zabyva aplikaci metody fuzzy AHP v multikriterialnim rozhodovani. Cilem rozhodovani je stanoveni
vah kritérii a alternativ. Aplikace metody fuzzy AHP je prezentovana na ptikladu hodnoceni nejvyznamnéjsich
faktorti podnikové kultury na zakladé Denisonova modelu podnikové kultury a urceni jejich vah. Vahy zaviseji
na expertnim hodnocenti, které vychazi z odlisnych preferenci a zkuSenosti rozhodovateld. Tento problém nékteti
autofi Tesi prostfednictvim modifikace a fuzzifikace Saatyho metody AHP, aby bylo pocitano s neurcitosti. Pti
stanoveni vah byla pouzita slovni §kéla, ktera ¢asto vyjadiuje velmi neurcité hodnoceni. V parovém srovnavani
jsou vahy reprezentovany trojuhelnikovymi Cisly, ktera poskytuji realistictéjsi vysledky.
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Pouzity metodicky postup vychazi z vysledkii vyzkumu v ramci projektu GAJU 073/08/H: ,,Vyuziti metod
fuzzy logiky v logistickém controllingu a benchmarkingu®.
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