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STRATEGICKA MAPA
STRATEGY MAP

0. Jodlova

Abstract

A Strategy map is a visual interpretation of business’ tasks and the successive steps needed to accomplish these
goals. This article is dealing with the fact that the use of the Strategy map is usually connected only with a big
company. The aim is to show that small companies could use this managerial tool as well and it could help them
plan the future of these companies and reveal the problems of actual management. This article is based on the
working with 2 companies from the sector of small companies and veryfies that Strategy map helps small
business owners to learn about connection between objectives and daily operations and proved that Strategy map
is useful to a large and to a small business as well.
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Abstrakt

Strategicka mapa je vizualni transformace firemnich cilti a jednotlivych krokt, které jsou nutné pro dosazeni
téchto cili. Tento ¢lanek je zalozen na faktu, Ze strategicka mapa a jeji pouzivani je vétSinou spojené pouze
v souvislosti s velkou spolecnosti. Cilem je ukazat, ze malé spole¢nosti mohou pouzivat tento manazersky
nastroj také a tento prostfedek by jim mél pomoci pifi planovani budoucnosti firmy a k odhaleni problému
soucasného vedeni. Clanek se opird o studium dvou spolegnosti ze sektoru malych podnikii a ovéfuje, Ze
strategickd mapa pomaha drobnym podnikatelim vidét spojeni mezi cili spolecnosti a jeji denni operativou a
zéaroven doklada to, Ze strategickd mapa je uzitecna jak pro velkou, tak i pro malou spole¢nost.
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