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RIZENI LIDSKYCH ZDROJU — PROCES PRACOVNIHO HODNOCENT
HRM - THE PERFORMANCE APPRACIAL PROCESS

D. Holdtovd

Abstract

Appraisal is essential for effective manging. If a organization is to reach its goals effectively and efficiently,
ways of accurately measuring performance must be found and implemented. However, in an activity as
importanat as managing, there should be no reluctance to measure performance as accurately as possible. Most
people, particulary people of ability, want to know how well they are dooing, what managers are expected from
there, and what they can expected from organization. Managers have long been reluctant to appraise
subordinates. The managers in some organizations are afraid of using the appraisal a they sometimes are not
good at managing it. There are often diferences between the statet objectives of appraisal and the way they were
| actually used.
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Abstrakt

Hodnoceni je nezbytné pro efektivni fizeni. JestliZe chce organizace dosshnou Géinn# a efektivng svych cild,
mus{ zavést dokonaly systém hodnoceni vykonnosti. U tak diileZité &Ginnosti, kterou je Fizeni viak neni moné, se
obejit bez co nejptesn&jsiho hodnoceni vykonnosti. Lidé, zejména ti schopni chtsji vadat, jak dobte pracuji, co
od nich manaZefi oZekavaji a co oni mohou ofekdvat od organizace. ManaZefi dlouhodob# projevuji nechuf
k hodnoceni podfizenych. ManaZefi v n&kterych organizacich se boji pouivat hodnoceni a n&kdy ho neumf Fidit.
Jsou Zasto rozdily mezi cily hodnoceni a jeho skutegnym vyuZivanim.
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