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PRUZNOST ORGANIZACE - ZAKLAD DALSIHO ROZVOJE
FLEXIBILITY OF ORGANIZATION - BASIS OF NEXT DEVELOPMENT

V. Stipek

Abstract

Nowadays, there are many dynamic changes of market conditions and competition - this time is called the age of
discontinuity. It is characterized by many changes, which can’t be foreseen. The outer milieu, where the
organization is active, is called turbulent. In the past testified systems of management get old quickly and are not
able to solve bigger and bigger problems. It is necessary to look for new methods of management, which can
better react on the new situation. The firms, which are not able to react quickly, cant’t be succesfull in the
competition. The managing subjects look for the solution in better organization and management, where the new
organizational forms belong - flexible organizational structures. They help to solve many complicated tasks,
difficult for preparation. They create conditions for the realization of the activites requiring better coordination,
motivation, creative activity and constructive cooperation. They increase acceptability and of the organizations.
Flexible organizational structures can have different forms and appearrance, for example structures with
coordinator, strategic bussines units, network firms, virtual organizations, ameba etc. The conditions are created
for project and process management. Strategic alliances come into being. The important of learning organization
is growing. On the article, organizations with the influence in Germany and in Czech Republic are tested and
compared. The flexible and effective organization can positive influence on competitiveness of enterprice.
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Abstrakt

Soucasna doba, v niz dochazi k dynamickym zménam trznich podminek a konkurence, se nazyva vékem
diskontinuity. Je charakterizovana fadou zmén, které nelze piedvidat. Vngjsi prostfedi, v némz organizace
pulsobi, se nazyva turbulentni. V minulosti osvéd¢ené systémy fizeni rychle zastaravaji a nejsou schopny fesit
narustajici problémy. Je nutno hledat nové metody fizeni, které dovedou 1épe reagovat na novou situaci. Firmy,
které nedokazi rychle a pruzné reagovat na neustilé zmény, v konkurenci neuspéji. Ridici subjekty hledaji feseni
v leps$i organizaci a fizeni, kam patfi i nové organizacni formy - pruzné organizacni struktury. Jsou reakci
na proménlivost ekonomické a spolecenské reality. Pomahaji fesit fadu slozitych tkold, naro¢nych na piipravu.
Vytvéieji podminky pro realizaci ¢innosti, vyZzadujicich leps$i koordinaci, motivaci, tvar¢i cCinnost a
konstruktivni spolupraci. Zvysuji pfizptisobivost organizaci. Pruzné organizacni struktury mohou mit rizné
formy a podoby, napt. struktury s koordinatorem, strategické podnikatelské jednotky, sitovy podnik, virtualni
organizace, améba ap. Jsou vytvafeny podminky pro projektové a procesni fizeni. Roste vyznam ucici se
organizace, vznikaji strategické aliance. V praci jsou zkoumany a srovndvany organizace s pusobnosti
v Némecku a v Ceské republice. Pruzna a efektivni organizace miize pozitivné ovlivnit konkurenceschopnost
podniku.
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