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STRATEGICAL MANAGEMENT OF BUSINESS SUBJECTS IN THE CZECH REPUBLIC
IN NEW ENVIRONMENT
STRATEGICKE RiZENi PODNIKATELSKYCH SUBJEKTU CESKE REPUBLIKY
V NOVEM PROSTREDI

E. Svoboda

Abstract

In the paper are presented results of research MSM 6215648904, (Brno, 2005) in the area of strategical decision
making with emphasize on methods of decision making which make to the company possible to react changes in
entrepreneurial environment. The research results argue for the necessity of improvement of strategic
management with using of principles of knowledge management and complying with economic and financial
relationships.

In detail is analyzed the situation in Bioveta, Ltd. Ivanovice na Hané. The paper evolves results of author
researches published in scientific journals and in conferences, especially IAES (Rome, 1998), (Vienna, 1999),
(Charleston, 2000), (Paris, 2002), CAU PEF Pratur (2002, 2003), SAU FEM Nitra (2002, 2003, 2004), and
Agriculture Economics IV/2001 and others.

Key words: Strategical Decision Making, Modern Methods of Management, Knowledge Management,
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Abstrakt

Ve védeckém piispévku jsou uvedeny vysledky vyzkumu MSM 6215648904, (Brno, 2005) v oblasti
strategického rozhodovani podnikového managementu se zaméfenim na metody rozhodovani, umoznujici
podniku reagovat na zmény v podnikatelském prostredi. Vysledky vyzkumu prokazuji potiebu zdokonalovani
procesu strategického fizeni s vyzivanim zéasad znalostniho managementu a s respektovanim ekonomickych
a financnich souvislosti.

Predmétem podrobné analyzy je Bioveta, a.s. Ivanovice na Hané. Prispévek navazuje na vysledky vyzkumu
autora uvadénych ve védeckych casopisech a konferencich, a to pfedevsim IAES (Rome, 1998), (Vienna, 1999),
(Charleston, 2000), (Paris, 2002), FSI ZU v Zilin& (2003, 2004), PEF CZU Praha 2002, 2003, 2004), FEM SPU
Nitra (2002), Zemédélska ekonomika 1V/2001 aj.

Klicova slova: strategické rozhodovani, moderni metody fizeni, znalostni management, chovani
podnikatelskych subjektd.
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