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ANALYZA LOGISTICKEHO RETEZCE V PEKARNE DK OPEN, S.R.O.
SUPPLY CHAIN ANALYSIS IN THE BAKERY DK OPEN, LTD.

D. Vanécek, K. Ernekerova

Abstract

Management of the Supply Chain (SC) in food processing industry is not investigated in such extend, as in other
branches of national economy. The authors of this paper tried to show which logistics principals are applied in
the SC of bakery products and who is the principal member for managing the SC. Conclusions of this analysis
show that big supermarkets are the key member for iniciating all activities in the SC. They specify the demands
of customers [families and single persons by means of forecasting demand] for bakery products and make orders
in the bakery [assortment, quantity, delivery time, prices etc.]. The production of bakery depends on these big
stores, because bakery products must be sold fresh and it is not possible to choose another region for selling
them at a long distance. In similar way bakery influences the foregoing members, which are suppliers of
materials. The link with the more distant members [firms purchasing cereals and farms which produce them] is
not so consistent, because they can be members of other SC, too.

In the SC different logistic procedures and methods were used, as for example: demand forecasting, PULL
principals, evaluating of suppliers, FIFO method for storing materials, flexibility, integration of producers for
receiving better prices of materials and continuous product innovation.
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Abstrakt

Rizeni dodavatelského fetézce v potravinaiském primyslu neni zkouméno v takovém rozsahu, jako v jinych
odvétvich narodniho hospodaistvi. Autofi ¢lanku se snazili ukazat, které logistické zasady jsou pouzivany
v dodavatelském fetézci pekaiskych vyrobku a ktery ¢lanek je kliCovym pro fizeni. Zavéry analyzy ukazaly, ze
klicovym ¢lankem, ktery iniciuje zahdjeni vSech aktivit v fetézci, je obchod, velké supermarkety. Ty konkretizuji
poptavku zakaznikl (rodin i jednotlivcl pfedpovidanim poptavky pro pekaiské vyrobky) a zbozi objednaji
v pekarné (druh, mnozstvi, dodaci lhity, ceny aj.). Vyroba pekaren je zavisla na velkych prodejnach, protoze
pecivo musi byt Cerstvé a nelze si vybrat jiny, vzdalengjsi region, kde by se mohlo prodavat. Podobné pekarna
ovliviiuje predchozi Clanky, které ji dodavaji suroviny. Spojeni se vzdalené€jSimi Clanky (ZZN, zemédélské
podniky) neni tak pevné, protoze ty mohou byt cleny i jinych fetézcu.

V dodavatelském fetézci byly pouzivany rGzné postupy, napiiklad piedpovéd poptavky, tazny princip,
hodnoceni dodavatelii, metoda FIFO pro skladovani materidlu, flexibilita, integrace vyrobcl pro ziskani
vyhodnéjsich ndkupnich cen surovin a kontinualni inovace vyrobki.
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