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MONITORING VYUZITi VYBRANYCH LOGISTICKYCH METOD PRO RiZENi STAVU
A POHYBU ZASOB VE VYROBNICH PODNICICH
MONITORING EXPLOITATION OF CHOSEN LOGISTIC METHODS
FOR MANAGEMENT OF THE ACTUAL STATE AND STOCK LEVEL
IN MANUFACTURING ENTERPRISES

R. Tousek, D. Vanécek

Abstract

The paper is oriented on the level of exploitation of stock management methods in foodstuff-, consumer goods-
and engineering industry. Main attention is devoted to the MRP-1 and Kanban methods from the view
of managing the stock changes in production. The same attention is devoted to the methods EOQ and ABC
analysis from the view of optimization of batch sizes and subsequent optimization of warehouses stocks with the
target of logistics cost optimization. These costs influence the product prices for the final consumer.
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Abstrakt

Clanek je zaméfen na Giroveii vyuziti metod Fizeni zasob z pohledu vyrobcli potravinaiského a spotiebniho zbozi
a strojirenskych podnikti. Hlavni pozornost je vénovana metodim MRP-1 a Kanban z hlediska fizeni pohybu
zasob ve vyrob¢ a dale metoddim EOQ a ABC z hlediska optimalizace velikosti dodavek a nasledné optimalizace
skladovych zasob s cilem nasledné optimalizace logistickych nakladd, které se promitaji do ceny produktu pro
uzivatele, kone¢ného zakaznika.
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