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VYUZITI SIMULACE V PROJEKTOVEM MANAGEMENTU
USING OF SIMULATION IN PROJECT MANAGEMENT

J. Friebelova, L. Friebel

Abstract

The duration of all or some activities in stochastic projects is a random variable. It is advantageous to generate
values of random activity durations with beta probability distributions. We can carry out time analysis of
stochastic projects by means of simulation.
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Abstrakt

Ve stochastickych projektech je doba trvani vSech nebo nékterych cCinnosti ndhodna veli¢ina. Vhodnym
nastrojem pro ¢asovou analyzu takovych projektl je simulace. Pomoci simulace lze jednak zjistit o¢ekavanou
dobu trvani, kritiCnost ¢innosti a také vliv zmén v dobach trvani jednotlivych ¢innosti na dobu trvani celého
projektu.
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