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IMPROVEMENT OF SMALL AND MEDIUM-SIZED ENTERPRISES THANKS
TO COACHING METHODS
ZLEPSOVANI KONDICE MALYCH A STREDNICH PODNIKU DIKY KOUCOVACIM
METODAM

D. Skodova Parmova

Abstract

Nowadays many owners and managers of Czech firms face a problem of finding the right way of development of
their enterprise. There is a major share of almost 99 per cent of small and medium-sized enterprises in the
economy of the Czech Republic. The owners are very often the only one person in the top management of the
firm and they do not have a sparing partner inside the own company do discuss strategic aims and decisions.
This paper deals with the theme how to coach a firm on the size level of SME. Coaching instead of consulting
can bring a better and quicker improvement in the development progress in a firm.
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Abstrakt

V soucasnosti je postaveno mnoho vlastnikdi a manazer ¢eskych firem pred problém nalézt tu spravnou cestu
rozvoje svého podniku. V ¢eském narodnim hospodaistvi zaujimaji malé a stfedni podniky témét 99 %
z celkového poctu ekonomickych subjekt. Vlastnici jsou zde velmi ¢asto jedinou osobou ve vedeni firmy,
atudiz nemaji uvnitf vlastniho podniku ,sparingpartnera®“, aby snim mohli diskutovat strategické cile
arozhodnuti. Tato studie se zabyva tématikou jak koucovat firmu na trovni velikosti malé¢ho a stfedniho
podniku. Vychazi se zde z premisy, ze kou¢ovani mize pfinést na rozdil od poradenstvi lepsi a rychlejsi zlepseni
Vv procesu rozvoje firmy.

Klic¢ova slova: koucovani, malé a stfedni podnikani, MSP, manazersky audit, procesni fizeni.

Literature

[1] WHITMORE, J. Coaching For Performance:
Growing People, Performance and Purpose.
London: Nicholas Brealey Publishing Ltd, 2002.
168 p. ISBN 1857883039 [6]

[2] WHITMORE, J. Koucovani; prirucka rozvoje
viastnich dovednosti a zvySovani vykonnosti.
Praha: Management Press, 2004. 186 p. ISBN 80-
7261-101-1

[3]1 CLEGG, B. Intenzivni kurz vedeni lidi; 150
praktickych ~ cviceni a  technik  rozvijejich
manazera. Bro: Computer Press, 2004. 260 p.
ISBN 80-2510-35-60

[5] PARMA, P. Umeéni koucovat; systematicke
koucovani ve firmé, rodiné a skole. Praha: Alfa
Publishing, 2006. 222 p. ISBN 80-86851-34-6
MOLEK, J. Moderni management a podnikova
praxe. In Firma a konkurencni prostiedi 2007.
Management v novém prostiedi. Brno: MZLU,
2007. p. 113 —120. ISBN 978-80-86633-85-5
[7] ROLINEK, L. Koucovani a jeho uplatnéni pii
rozvoji MSP. In Firma a konkurencni prostredi
2007. Management v novém prostredi. Brno:
MZLU, 2007. p. 128 — 130. ISBN 978-80-86633-

. . ) 85-5
4] KUSY’ ZNZI freakmgl;lhe tcho de Zf Sgefnce’ [8] Ministry of Industry and Trade: SME Data.
prominent leaders reveal how they rebound from [online]. [cit. 2007-04-24].

7 critical mistakes. Dallas: Taylor Trade

Publishing, 2005. 192 p. ISBN 1589791185 [http://www.mpo.cz/zprava20309.htmi]

Contact address - Kontaktni adresa

Dr. Ing. Dagmar Skodovéa Parmové

University of South Bohemia

Studentska 13, CZ-370 05 Ceské Budg&jovice
Czech Republic

Tel.: +420 387 772 489E-mail: parmova@ef.jcu.cz

11



