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PODPORA ROZVOJE MANAZERU MALYCH A STREDNICH PODNIKU
SMALL AND MEDIUM-SIZED ENTERPRISES MANAGERS’ DEVELOPMENT SUPPORT

D. Holatova, D. Bednarova

Abstract

The management quality, the quality of the products, service and prosperities of the firms is among others
dependent on the erudition and competition of the managers. Managers are obligated to create the atmosphere for
improvement and looking for way to the enterprises competitiveness. This is why the managers must be
responsible for own education and self - development knowledge, learning and training. It is necessary for
managers of the small and medium-sized enterprises and the method of the effective coaching can support them
in that case.
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Abstrakt

Kvalita fizeni, kvalita vyrobki a sluzeb a prosperita podnikil je mimo jiné zavisla na erudici a kompetentnosti
manazert.. Manazefi jsou povinni vytvaret klima pro rozvoj a cesty ke konkurenceschopnosti podnikt. A to je
divod, pro¢ manazeii musi byt odpovédni za své vzdélavani, vlastni rozvoj znalosti, uceni a rozvoj dovednosti.
Pro manazery malych a stfednich podnikt to je nezbytné a metoda koucovani jim v tom mize pomoci.

Kli¢ova slova: manazer, podpora rozvoje, malé a stfedni podniky (MSP), metoda efektivniho koucovani.
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