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ANALYZA MANAGEMENTU VE VYBRANEM PODNIKATELSKEM SUBJEKTU
MANAGEMENT ANALYSIS OF THE SELECTED BUSINESS ENTITY

J. Zelena

Abstract

The fundamental practical contribution of my article is the completion of a management model of claim turnover
whereof its implementation enables to enhance the productive force of the business entity and prevents the
occurrance of a secondary insolvency of the enterprise. The secondary insolvency is forming an up-to-date
problem of the current business entities and is often a reason for the occurrance of insolvency having its impacts
in the field of commercial as well as criminal law. On the contrary, an appropriate management of turnover as
well as the turnover period of claims leads to the enhancement of the rentability of the total paid-in capital as
well as the economical efficiency. The nature of the proposed model consists in the observation and evaluation
of determined ratio indicators as well as the investigation of structure of the registered claims following the
matrix based on principles of an association table. The article is focusing on key resources of the Doctoral Thesis
dealing with the topic ,,Management Analysis of the Selected Business Entity“- J. Zelena, 2007.
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Abstrakt

Zakladnim prispévkem c¢lanku je zavedeni modelu fizeni obratovosti pohledavek, jehoz praktickd implementace
umoznuje zvyseni produkéni sily podnikatelského subjektu a zabranuje vzniku druhotné platebni neschopnosti.
Druhotna platebni neschopnost je vyznamnym problémem soucasnych podnikt, ktery ma casto dopad jak
v oblasti obchodné-pravni, tak v oblasti trestné-pravni. Naopak vhodna sprava pohledavek a fizeni jejich obratu
vede ke zvySeni celkové rentability a ekonomické efektivnosti dané jednotky. Zaklad navrzeného modelu
spociva v monitorovani a hodnoceni pomérovych ukazateld, stejné tak jako ve sledovani struktury evidovanych
pohledavek prostiednictvim matice vychdzejici z principti asociaéni tabulky. Clanek se zabyva kliGovymi
vychodisky dizerta¢ni prace zpracované na téma "Analyza managementu vybraného podnikatelského subjektu‘ -
J. Zelena, 2007.
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Zakladni vychodiska prezentovana v ramci tohoto 6215648901 ,,Ceski  ekonomika v procesech
ptispévku jsou soucasti dizertacni prace zpracované  integrace a globalizace a vyvoj agrarniho sektoru
na téma ,Analyza managementu ve vybraném v novych podminkich evropského integrovaného
podnikatelském subjektu — autorka: J. Zelend, 2007  trhu*.

a jsou zaroven i vystupem vyzkumného zaméru MSM
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