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ANALYZA PRISTUPU MALYCH A STREDNiCH PODNIKU K DODAVATELUM
ANALYSIS OF SMALL AND MIDDLE SIZE ENTERPRISES APPROACHES
TO SUPPLIERS

J. Smolova

Abstract

This paper is focused on problems of small and middle size enterprises with suppliers and especially
with vendors rating. Paper is based on research in 157 small and middle size enterprises, which was concerned
on supply chain and logistic metrics. More than 66 % of respondents cooperated with 10 or less key suppliers,
which are annually confronted with offers of competitive enterprises. The three most important indicators using
for vendors rating are price of deliveries, quality and suppliers responsibility.
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Abstrakt

Prispévek je zaméfen na problematiku malych a stiednich podnikd ve vztahu k dodavatelim a zv1asté pak na
hodnoceni dodavateld. Ptispévek vychazi z prizkumu provadéného ve 157 malych a stfednich podnicich,
hlavnim tématem prizkumu byly dodavatelské fetézce a v nich pouzivana logisticka metrika. Vice nez 66 %
respondentl spolupracuje s 10 nebo méné klicovymi dodavateli, které¢ kazdoro¢né v ramci hodnoceni dodavateli
konfrontuji s nabidkami konkurencnich podnikti. Za tii nejdulezitéjsi indikatory pouzivané pro hodnoceni
dodavatelskych vztahti podniky povazuji cenu dodévek, jejich kvalitu a spolehlivost dodavateltl.
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