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ROZVOJ MALYCH A STREDNICH PODNIKU - RIZENI ZNALOSTI
SMALL AND MEDIUM-SIZED ENTERPRISES DEVELOPMENT -
- KNOWLEDGE MANAGEMENT

D. Holatova

Abstract

Knowledge management and receiving new manager’s method are important for enterprise development.
Management and personnel audit and consecutive management development are essential needs for managing
enterprises because managers are responsible for the process of the increasing management quality, strategic
planning and managing. The Managers are taking decisions and applying the principles of management for going
to the prosperity, for increasing productivity and competitiveness.
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Abstrakt

Rizeni znalosti a piijimani novych manaZerskych metod jsou velmi diileZité pro rozvoj podniku. ManaZersky
a personalni audit a ndvazny rozvoj manazerd jsou nezbytné nutné aktivity pro fizeni podniktl, nebot’ manazeri
jsou odpovédni za proces zvySovani kvality fizeni, uplatiovani strategického planovani a fizeni. Pfijimaji
rozhodnuti a aplikuji do praxe principy pro prosperitu, produktivitu a konkurencni schopnost.

Klic¢ova slova: fizeni znalosti, manazer, podpora rozvoje, metoda koucovani.

Clanek byl zpracovan za podpory vyzkumného projektu Nérodniho programu vyzkumu II MSMT 2E06044:
»,ManaZersky audit jako nastroj podpory trvale udrzitelného rozvoje malého a stiedniho podnikani“.
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