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COACHING METHODS IN SERVICE-PROVIDING SMALL AND MEDIUM-SIZED
ENTERPRISES
KOUCOVACI METODY V MALYCH A STREDNICH PODNICICH POSKYTUJICICH
SLUZBY

D. Skodova Parmova

Abstract

The services providing firms creates a 60-per-cent share of gross domestic product in the Czech Republic and the
majority of these enterprises are of the size of small and medium-sized. The owners are very often the only one
person in the top management of the firm and they do not have a sparing partner inside the own company
do discuss strategic aims and decisions. This paper deals with the theme how to coach a firm on the size level of
SME. Coaching instead of consulting can bring a better and quicker improvement in the development progress
in a firm.
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Abstrakt

Sluzby produkuji téméf 60 % hrubého doméciho produktu Ceské republiky, pficemz nejvétsi podil podniki
poskytujicich sluzby zaujimaji malé a stfedni podniky. Vlastnici jsou zde velmi Casto jedinou osobou ve vedeni
firmy, a tudiz nemaji uvnitf vlastniho podniku ,,sparingpartnera®, aby s nim mohli diskutovat strategické cile
arozhodnuti. Tato studie se zabyva tématikou, jak koucovat firmu na Grovni velikosti malého a stfedniho
podniku. Vychazi se zde z premisy, ze kouCovani mize pfinést na rozdil od poradenstvi lepsi a rychlejsi zlepseni
v procesu rozvoje firmy.
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