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FACILITY MANAGEMENT A KOUCOVANI
FACILITY MANAGEMENT AND COACHING

V. Stipek

Abstract

The article deals with the problems of facility management and with the questions of coaching in the area
of business activities, of management and of teaching. Facility Management is the method of perfect
harmonisation of workers, of working environment and of processes of organisations. This method brings the
saving of time, sites, of costs etc. Coaching means the method of optimisation of utilisation of human potential
universally, of managers, of co-operators, students, of whole organisation. Connection of methods of facility
management and of coaching creates synergic effect. The analysis of working time of managers of schools is the
component of the article.

This paper was realised in the frame of the research project of National Programme of Research No. II
of Ministry of Education, Young and Sports ,,Managerial audit as a support tool for sustainable development
of small and medium enterprises .
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Abstrakt

Clanek se zabyva problematikou facility managementu a otazkami koudovani v oblasti podnikatelskych aktivit,
fizeni a vyuky. Facility management je metoda dokonalé harmonizace ¢innosti pracovniki, pracovniho prostredi
a procestt organizace. Tato metoda pfinasi Uspory casu, ploch, nakladid atd. Koucovani pfedstavuje metodu
optimalizace vyuziti lidského potencialu obecn€, manazert, spolupracovnikl, studentd, celé organizace.
Propojeni metod facility managementu a koucovani vytvaii synergicky efekt. Soucasti ¢lanku je rozbor
pracovniho ¢asu vedoucich pracovniku skol.

Tento ¢lanek byl realizovan v ramci vyzkumného projektu Narodniho programu vyzkumu II Ministerstva
Skolstvi, mladeze a télovychovy 2E06044 , ManaZzersky audit jako nastroj podpory trvale udrzitelného rozvoje
malého a stfedniho podnikani®.

Klic¢ova slova: facility management, kouCovani, synergie, procesy, organizace

Clanek byl realizovan v ramci vyzkumného projektu MSMT 2E06044.

Literatura
[1] BENESOVSKA, J. Kou¢ink a uméni spravné [5] SCHORM, O. Predndskové materialy v ramci
koucovat. In Moje psychologie. Praha: Mlada Projektu E06044, Jindfichtiv Hradec: 2008
fronta, 2007, s. 58 — 61, ISSN 1802-2073 [6] SVETLIK, J. Marketing skoly. Zlin: EKKA
[2] KLIMES, L. Slovnik cizich slov. 7.vyd. Praha: Zlin, 1996. ISBN 80-902200-8-8
SPN — Pedagogické nakladatelstvi, 2005. [7]1 STIPEK, V. ManaZersky audit a kou¢ovani. In
ISBN 80-7235-272-5 Inovace vyukovych programi a moznosti
[3] MALY, M. - DEDINA, J. Organizacni Jjejich  financovdni. Praha: VSE v Praze,
architektura. Praha: Victoria Publishing, 1996, Nakladatelstvi Oeconomica, 2008, s. 24-31,
170 s. ISBN 80-7187-064-1 ISBN 978-80-248-1395-9
[4] ROLINEK, L. ManaZersky audit a hodnoceni [8] STIPEK, V. Piiprava firmy ke koudovani
urovné procesit MSP. In Inovace vyukovych (ptipadova studie). In Acta Universitatis
programit a moznosti jejich financovani. Bohemiae Meridionales. Rocnik X, ¢.1, 2007
Praha: VSE v Praze, Oeconomica, 2008. s. 21-25. ISSN 1212-3285

s. 9 —23, ISBN 978-80-248-1395-9

55



[9] TRUNECEK, J. a kol. Interni manaZersky [11] VYSKOCIL, V., K., STRUP, O., PAVLIK,

audit. Praha: Professional Publishing, 2004. M. Facility management a Public Private

ISBN 80-86419-58-4 Partnership. Praha: Professional Publishing,
[10] TRUNECEK, 1. Systémy podnikového Fizeni 2007. ISBN 978-80-86946-34-4

ve spolecnosti znalosti. Praha: VSE v Praze, [12] WHITMORE, J. Koucovani. Rozvoj osobnosti

Fakulta podnikohospodarska, 1999. ISBN 80- a zvySovani vykonnosti. Praha: Management

7079-83-0 Press, 2005. ISBN 80-7261-101-1

Kontaktni adresa — Contact address

Ing. Vladimir Stipek, Ph.D.

Jiho&eska univerzita v Ceskych Bud&jovicich
Ekonomicka fakulta

Katedra tizeni

Studentska 13

370 05 Ceské Budgjovice

E-mail: stipek@ef.jcu.cz

56



