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STRATEGICKE RIZENi A METODA BALANCED SCORECARD
STRATEGIC MANAGEMENT AND BALANCED SCORECARD METHOD

0. Jodlova

Abstract

The article deals with review of situation of the stategic leading in the small and middle enterprises in the South
region and the knowledge of the method Balanced Scorecard (BSC). The target is to clear up the importace of
strategic leading and strategy, because the modern company in a market world in the present needs unique and
understandable preferences, rules, demands and criteria for evaluation. Results of our analysis are: the most
firms try to use their written strategy into the leading of a company, further almost the all these firms do a target
analysis. A lower knowledge of the method BSC can be considered to be expected with regard to recent
introduction of this method. We can use the method BSC like basic pillar of modern strategic leading system,
which helps company to fulfil the defined targets.
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Abstrakt

Clanek se zabyva zhodnocenim stavu strategického fizeni v malych a stiednich podnicich Jiho¢eského kraje
a dale znalosti metody Balanced Scorecard (BSC). Cilem je objasnit dilezitost strategického fizeni a strategie,
nebot’ v soucasné dobé potiebuje moderni firma v trznim prostredi zcela jednozna¢né a srozumitelné priority,
pravidla, pozadavky a kritéria hodnoceni. Z vysledkt analyzy vyplyva, Ze vétSina podnikt se snazi svoji pisemné
formulovanou strategii také prenést do fizeni a chodu firmy, dale témét vSechny zminéné firmy provadéji zpétné
zhodnoceni dosazenych cilti. Nizsi znalost metody BSC lze povazovat za ocekavanou vzhledem k jejimu
neddvnému predstaveni. Metodu BSC lze vyuzit jako zékladni pilit moderniho systému strategického fizeni,
ktera pomaha podniku k naplnéni stanovenych cilu.
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