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CONTROLLING V LOGISTICE
CONTROLLING IN THE LOGISTICS

L. Kantnerova

Abstract

The paper shows results of the first phase of research for the thesis on the logistics controlling. One of aims in
this phase was to obtain information about a group of companies and how the size of company and its turnover
can influence on affect of its organisation structure. The second one was to know about interest of management
to use information from the accounting — screening some accounting categories as costs and some categories of
the business relations. It is clear from these results that bigger companies have more often specialised
departments including logistics departments as well. On the other hand, the smaller companies transfer some of
logistics function such as logistics controlling to some other departments, usually to the department of transport
or business department. There are no specialised departments in the smallest companies, sometimes, the owner

of the company deals with this problem.
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Abstrakt

Prispévek prezentuje vysledky prvni faze Setfeni disertacni prace v oblasti logistického controllingu. Jednim
z cilu v této fazi bylo ziskat z vybérového souboru podnikid vysledky o vlivu velikosti firmy a jejiho obratu na
organizacni strukturu a také na zajem managementu o ziskavani informaci z oblasti jednak tcetni — zaméfené
pfedev§im na tucéetni kategorie, jako jsou naklady, jednak z oblasti dodavatelsko-odbératelskych vztaht.
Z vysledki je patrné, ze vétsi firmy vyclenuji ve své struktufe odborna pracovisté. Jednim z nich je i oddéleni
logistického controllingu. Mensi firmy naproti tomu nekteré z logistickych funkei, véetn€ controllingu, predavaji
na jina oddéleni, nejcastéji obchodni nebo dopravni, pfipadné se touto problematikou u nejmensich firem zabyva
pfimo sam majitel firmy.
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