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APLIKACE ANALYZY ABC V RIZENi ZASOB POTRAVINARSKEHO SORTIMENTU
APPLICATION OF THE ABC ANALYSIS IN MANAGEMENT OF FOOD INVENTORY

R. Tousek

Abstract

The article is focused on managing stock inventory with help of the ABC method. The theory is explained
on an actual company dealing with retail grocery distribution within the south bohemian region. The ABC
method is applied on 4,405 inventory items regarding their 2008 year turnover. Results of the analysis are
processed into a system plan to reduce the asset liability and decrease the stock inventory while maintaining
the requested quality of logistic services.
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Abstrakt

Clanek je zaméfen na moznosti vyuziti metody ABC pro fizeni skladovych zasob u vybraného subjektu, ktery se
zabyva distribuci potravinaiského sortimentu do maloobchodni sité v ramci jihoceského regionu. Metoda ABC
je aplikovana na 4405 skladovych polozek z hlediska jejich obratu za rok 2008. Vysledky analyzy jsou
zpracovany do navrhu systému opatieni ke snizeni vazanosti kapitalu v zasobach a snizeni urovné skladovacich
zasob pii soucasném zajisténi pozadované trovné logistickych sluzeb.
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