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NAVRH METODY ANALYZY RIZIK PRO MALE A STREDNI PODNIKY
RISK ANALYSIS METHODOLOGY DESIGNED FOR SMALL AND MEDIUM
ENTERPRISES

L. Beranek, R. Remes§

Abstract

The aim of this paper is to present risk analysis procedures successfully applied by several Czech small and
medium enterprises. The paper presents in detail the individual steps we use in risk analysis of small and
medium enterprises in the Czech Republic. Suggested method to risk analysis is based on the modification of the
FRAP methodology and the BITS recommendation. Modifications of both methodologies are described in detail.
We propose modified risk analysis methodology which is quick and hence less demanding on resources. The
methodology has proven itself in a number of cases when we performed risk analysis at small and medium
enterprises.

Key words: Risk analysis, risk analysis methodology, ISMS, IT management
Abstrakt

Cilem tohoto piispévku je predstavit nas pristup k provadeéni rizikové analyzy uspé$né aplikovany v nékolika
ceskych malych a stfednich podnikt. Prispévek popisuje podrobné jednotlivé kroky, které jsme navrhli a které
pouzivame pfi analyze rizik u malych a stfednich podniki. Nami navrhovana metoda analyzy rizik je zalozena
na modifikaci metodologii FRAP a doporuceni BITS. Navrzené modifikace obou metod jsou podrobné popsany.
Navrzend metoda analyzy rizik ma tu vyhodu, Ze je oteviena, transparentni a rychla oproti standardné
pouzivanym metodam a z toho divodu méné naro¢na na zdroje. OsvédcCila se v fadé piipadi pii provadeéni
analyzy rizik v malych a stfednich podnicich.
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