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ANALYZA PROCESU ZALOZENI A ROZVOJE KLASTRU EKOGEN
PROCESS ANALYSIS OF THE ESTABLISHMENT AND THE DEVELOPMENT OF CLUSTER
EKOGEN

D. Bednarova

Abstract

The establishment of a cluster focused on processing of fine inorganic waste is perceived as positive not only for
its further utilization but also for its environmental advantages.

However, not all addressed companies were interested in joining the cluster. The reason was above all mistrust
and not full understanding of the concept of grouping subjects in the form of clusters, fear of grouping with
competitors, fear of a loss of a competitive advantage, unwillingness to provide information and share know-
how. Also limited financial sources for prefinancing of the mutual projects played their role in the decision
making process.

The companies participating in the cluster were interested mainly in the cooperation in the field of innovation,
research and development, marketing, and promotion. The lowest interested was in the field of export support.
The concentration of costs for the promotion is perceived unambiguously as one of the initial advantages of the
cluster membership.

Analysis of the cluster establishment and development confirms that even with the occurred problems the
creation of the cluster was beneficial not only for the cluster members but also for the Region of South Bohemia.
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Abstrakt

Zalozeni klastru se zaméfenim na zpracovani jemnych anorganickych odpadi je pozitivni a to nejen z hlediska
jejich zhodnocenti, ale i z hlediska ochrany zivotniho prostredi.

Ne vSechny firmy, které byly osloveny, mély zajem o ¢lenstvi v klastru. Divodem byla hlavné nedtvéra a
nepochopeni konceptu sdruzovani subjektti formou klastru, obavy ze spojeni s konkurenci, ze ztraty konkuren¢ni
vyhody, neochota poskytovat informace a sdilet know-how. Svou roli zde sehraly i omezené finanéni prostiedky
pro piedfinancovani realizace spole¢nych projekti.

Firmy zapojené v klastru maji zajem o spolupraci pfedevs§im v oblasti inovaci, vyzkumu a vyvoje, marketingu a
propagace. Nejmensi zajem je o spole¢nou podporu exportu. Koncentrace nakladii na propagaci je vnimana
jednoznacng jako jedna z pocatecnich vyhod ¢lenstvi v klastru.

Provedena analyza procesu zaloZeni a rozvoje klastru potvrzuje, ze i pies problémy, které se zde objevily, je toto
spojeni pfinosem nejen pro ¢leny klastru, ale i pro Jiho€esky kraj.

Klic¢ova slova: klastr, podnik, spoluprace, konkurenceschopnost, inovace.
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