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STRATEGIE MALYCH A STREDNICH FIREM
STRATEGY OF SMALL AND MEDIUM ENTERPRISES
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Abstract

The paper deals with strategies of small and medium sized enterprises, which are searching for its unique
competitive advantage. Research is classified into three domains of strategic management: strategy, vision and
process rating. The content of paper is focused on tangible strategies of chosen firms, which are described in
case studies. Results are based on research project No. 2E06044 , Managerial audit as a support tool for
sustainable development of SMEs” sponsored by National Program of research II Ministry of education.
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Abstrakt

Clanek se zabyva strategiemi malych a stfedné velkych firem, které hledaji svou jedine¢nou konkurenéni
vyhodu. Provedeny vyzkum byl rozd€len do tii oblasti strategického fizeni: strategie, vize a hodnoceni procesa.
Obsah ¢lanku se zaméfuje na konkrétni strategie sledovanych firem popsané pomoci ptipadovych studii.
Vysledky vychazeji z projektu Narodniho programu vyzkumu II MSMT 2E06044: ,Manazersky audit jako

nastroj podpory trvale udrzitelného rozvoje malého a stfedniho podnikani®.
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Vysledky vyzkumu vychizeji z projektu Narodniho programu vyzkumu II MSMT 2E06044:
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