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NAKLADY V POLNOHOSPODARSKYCH PODNIKOCH VO VAZBE NA SYSTEM
CONTROLLINGU
COSTS IN THE AGRICULTURAL ENTERPRISES IN CONNECTION WITH
CONTROLLING SYSTEM

L. Hudakova StaSova

Abstract
We analyse the development of total own costs in two formed sets of agricultural enterprises in this paper. We
compare the analysis in both sets and we specify an important problem which restults from the analysis — high
total own costs. We propose the alternative of the allocation precising of total own costs for products by using
the Activity Based Costing Method instead of traditional calculation methods own costs. The principle of this
Method lies in double-stage allocation of the own costs, which will enable to identify the hidden reserves and to
improve the enterprise efficiency.

Key words: overhead costs, calculation, Activity Based Costing

Abstrakt
V prispevku analyzujeme vyvoj rezijnych ndkladov v dvoch vytvorenych suboroch pol'nohospodarskych
podnikov. Analyzu v oboch stiboroch vzajomne porovnadvame a $pecifikujeme dolezity problém vyplyvajici
z analyzy — vysoké rezijné naklady. Navrhujeme vychodisko spresnovania alokacie rezijnych nakladov na
produkty ato vyuzivanim metody Activity Based Costing namiesto tradicnych metdd kalkulécii vlastnych
nakladov. Princip metddy spociva v dvojstupiiovej alokacii rezijnych nakladov, ¢o umozni odhalit’ skryté
rezervy a zvysit' tak efektivnost’ podniku.
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