Acta Universitatis Bohemiae Meridionales
The Sciventiﬁc Journal for Economics, Management and Trade
Ceské Budgjovice, 2010, XII1., (3), s. 41-53

VYZKUM PRACOVNICH A MANAZERSKYCH CINNOSTI ZDRAVOTNICH SESTER
V RIDICICH POZICICH V KRAJSKE A SOUKROME NEMOCNICI
V JIHOMORAVSKEM KRAJI
RESEARCH OF WORKING AND MANAGERIAL ACTIVITIES OF NURSES
IN MANAGERIAL POSITION IN THE REGIONAL AND PRIVATE HOSPITAL
IN THE SOUTH MORAVIAN REGION

T. Kotrba

Abstract

Article includes results of work studies that were done by autoscreening method in the regional hospital in the
South Moravian Region by 9 head nurses and 23 department nurses and in the private hospital in the sae region
by 12 head nurses and 13 department nurses. There were gained and analyzed 505 autoscreenings working day
shots in total. There was found that department nurses from both hospitals in average mostly perform managerial
activities (184 min./day). There are health care activities at the second place. Head nurses mostly perform health
care activities (179 min./day). There are managerial activities at the second place. From the scope of structure of
managerial activities the highest proportions have the rounds of department department nurses. On the other
hand deparment nurses perform personal activities with the smallest frequency. Head nurses perform control
activities in most cases. Both head nurses and department nurses together deal with administrative issues in
average almost 100 minutes per day.
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Abstrakt

V ptispévku jsou publikovany vysledky ¢asovych studii, které byly provedeny pomoci metody autosnimkovani
v krajské nemocnici Jihomoravského kraje u 9 vrchnich sester a 23 stani¢nich sester a v soukromé nemocnici ve
stejném regionu u 12 vrchnich sester a 13 stanicnich sester. Nazvy nemocnic nebudou na zdklad¢ konzultace
s vedenim nemocnic v pfispévku uvedeny. A bude pouzivano pojmenovani ,krajskd nemocnice® a ,,soukroma
nemocnice* v druhém piipade.

Celkem bylo ziskéno a analyzovano 505 autosnimkti pracovniho dne. Na zékladé vyzkumu bylo zjisténo, ze
stani¢ni sestry z obou nemocnic v pruméru nejvice Casu vénuji manazerskym c¢innostem (184 min./den). Na
druhém misté byly odborné oSetiovatelské ¢innosti. Vrchni sestry nejvice vykonavaji odborné oSetfovatelské
¢innosti (179 min./den). Na druhém misté byly manazerské ¢innosti. Z hlediska struktury manazerskych ¢innosti
ma nejvetsi podil u stanicnich sester Gcast na vizitach. Nejméné se naopak vénuji personalnim ¢innostem. Vrchni
sestry v praméru vykonavaji nejvice kontrolni ¢innosti. Jak vrchni sestry, tak stani¢ni sestry dohromady
v priméru vykonavaji témet 100 min./den administrativni ukoly.

Klic¢ova slova: vrchni sestry, stani¢ni sestry, nemocnice, analyza prace, autosnimkovani, komparace.
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