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STRATEGICKE ROZHODOVANI PODNIKATELSKYCH SUBJEKTU SE ZAMERENIM
NA KRIZOVY MANAGEMENT
STRATEGIC DECISION-MAKING OF BUSINESS MANAGEMENT FOCUSED ON CRISIS
MANAGEMENT

E. Svoboda

Abstract

There are presented in the contribution results formulated in researches MSM 6215648904 (Brno, 2010) focused
in analysis of managerial, financial and economic risks and methods of their solving in strategical decision
making of business management in a new entrepreneurial environment with influences caused by integration
processes, development of information technology and factors of globalization. The results of the research
indicate that companies with an up-to-date management need a well defined strategic management system and
elaborate change management within this system, which contributes to the creation of balance between the
internal environment of the management and external environment, i.e. creation of so called homeostasis. The
above mentioned conception requires perfect information backing and up-to-date technical facilities for
management, especially a computer network equipped with up-to-date software. Rapid changes, principally in
the external environment, require of the business management to select new approaches and methods of
decision-making and to have a well conceived algorithm enabling a flexible response to customers’ wishes. The
paper is based on the methodology formulated by the author - methodology of creation, implementation and
changes of business strategies and requirements for their improvement due to the incidence of a turbulent
management environment and other essential factors. The main factors of crisis and methods of their analysis are
formulated. Thereinafter, strategies of solving of crisis situations are formulated. The company Bioveta, Inc. is
analysed in detail. The research has proved that companies with modern management need a well-made and
working system of crisis management due to their complexity and risks.
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Abstrakt

Védecky piispévek uvadi poznatky zformulované ve vyzkumu MSM 6215648904 (Brno, 2010) se zaméfenim na
analyzu manazerskych, financ¢nich a ekonomickych rizik a metody jejich feSeni ve strategickém fizeni
podnikového managementu v novém podnikatelském prostiedi s vlivy vyvolanymi integraénimi procesy,
rozvojem informacnich technologii a faktory globalizace. Z vysledki vyzkumu je patrny zaver, ze moderné
fizené podniky potfebuji mit k dispozici dobfe vymezeny systém strategického fizeni a v ramci tohoto systému
dobfe propracovan management zmén, ktery pfispiva k vytvafeni rovnovazného stavu vnitiniho prostredi
managementu s prostiedim vné&j§im, tj. k tzv. homeostaze. Uvedené pojeti vyzaduje dokonalé¢ informacni
zabezpeceni a moderni technické prostiedky fizeni, zejména kvalitni informacni systém. Rychlé zmény zejména
v externim prostfedi vyzaduji od podnikového managementu volbu novych pfistupti a metod rozhodovani, jeho dobie
koncipovany algoritmus, umoziiujici pruzné reagovani na potieby zakaznik.

Vyzkum se opira o autorem zformulovanou metodiku tvorby, implementace a zmén podnikatelskych strategii
a jejich potieby zptesnovani v dusledku plsobeni turbulentniho prostiedi managementu a dal$imi vyznamnymi
vlivy. Jsou uvedeny hlavni priciny, které vedou ke vzniku krizovych situaci, a metody jejich analyzy. Déle jsou
formulovany strategie feSeni vzniklych krizovych situaci. Pfredmétem analyzy jsou vybrané podnikatelské
subjekty. Podrobné je analyzovan podnik Bioveta, a.s. Ivanovice na Hané. Vyzkum prokazuje skutecnost, ze
modern¢ fizené podniky, vzhledem k jejich slozitosti a riziklim, nutné potfebuji mit k dispozici funk¢ni a dobte
propracovany systém krizového managementu.
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