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STANDARDIZACE PRACE NA VYROBNI LINCE
WORK STANDARDIZATION IN ASSEMBLY LINE

0. Sykora, D. Vanééek

Abstract

Mass industrial production makes it possible to significantly increase productivity of labour and to reduce costs
compared to other production systems. However, there is still room for improvement. The article analyses the
production of suction tube and suction modules at Robert Bosch Co., Ceské Budgjovice and highlights new
possibilities in organization of work emphasizing human potential. In the past, the operator-machine system was
based on the superiority of the machine and its maximum utilization, with the operator contributing towards this
end. Currently, the situation changes due to increased flexibility and the operator — and his integration in the shift
- takes a lead role even if it means that the machine (assembly line) is idle for a certain time. Creation of work
standards for various numbers of operators facilitates a flexible response to customer requirements offsetting the
possible decline in production equipment productivity.
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Abstrakt

Hromadna vyroba primyslovych vyrobkl umoziuje podstatné zvySeni produktivity prace a sniZeni nakladd
oproti jinym zptisobiim vyroby. Pfesto zde existuji rezervy. Clanek analyzuje vyrobu saciho potrubi a saciho
modulu ve firm¢ Robert Bosch, s. r. 0. v Ceskych Budgjovicich a ukazuje nové moznosti organizace prace
s dirazem na lidsky potencial. Diive se v systému Clovek-stroj uplatiioval princip nadiazenosti stroje, ktery mél
byt pfedev§im maximalné vyuzit a pracovnik k tomu mél napoméahat. V soucasné dobé¢ se v diisledku zvySovani
flexibility situace méni a hlavni ulohu ma c¢lovek, jeho zafazeni ve sméné, a to i za situace, ze stroj (vyrobni
linka) nebude urcitou dobu pracovat. Vytvofenim standardd prace pro rtizny pocet obsluhy linky je mozné
flexibilné reagovat na aktualni pozadavky zakaznika, i kdyz tim mize dojit k poklesu produktivity vyrobniho
zafizeni.
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