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PODNIKOVA KULTURA JAKO VYZNAMNY DETERMINANT RIZENI LIDSKYCH
ZDROJU VE ZVOLENEM PODNIKU
CORPORATE CULTURE AS IMPORTANT DETERMINANT OF HUMAN RESOURCES
MANAGEMENT IN SELECTED FIRM

M. Duspivova, R. Krninska

Abstract

Corporate culture becomes an important factor in the successful development of firms in the global world and is
also an important determinant for human resources management, which takes care of professional and personal
development of employees. Development of human potential with its creative capabilities will determine the
competitiveness and firms will be forced to take care of corporate culture, based on confidence and cooperation,
which develops human, intellectual capital. This article presents the main conclusions of research from years
2009 and 2010, of which aim was to deal with some aspects of human resources management, to obtain
information about reality of corporate culture and their analysis in specific conditions of a small firm, which
enables to find suitable ways to their desirable transformation. The authors participated in the research
with Department of Management, Faculty of Economics in University of South Bohemia in Ceské Budgjovice
in further to project GAJU 068/2010/S. For closer investigation of these issues were used the own structure
questionnaire and the Test of colourfully semantic differential (TCSD). The use of TCSD in corporate culture
and qualitative values shared by employees has not been studied before. This research provided information
about confrontation of attitude to standard of the human resources management in the small firm among
the manager and his employees and last not least how the manager and employees share some dimensions
of corporate culture.
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Abstrakt

Podnikova kultura se stava vyznamnym c¢initelem uspésného rozvoje firem v ramci globalniho svéta a je zaroven
vyznamnym determinantem pro fizeni lidskych zdroji, které se starda o profesni a osobnostni rozvoj
zaméstnancl. Rozvoj lidského potencialu a jeho tvtir¢i schopnosti bude tim, co bude rozhodovat o konkurence-
schopnosti podniki a podniky budou nuceny zacit pecovat o podnikovou kulturu zaloZenou na divére a
soucinnosti, ktera rozviji lidsky a intelektualni kapital. Podstatou tohoto pfispévku je shrnuti zaveért vyzkumu
z let 2009 a 2010, na kterém se autofi podileli ve spolupraci s Katedrou tizeni Ekonomické fakulty Jihoceské
univerzity v Ceskych Budgjovicich, v navaznosti na projekt GAJU 068/2010/S ,Procesni management a
moznosti jeho zavedeni v malych a stfednich podnicich®. Cilem tohoto piispévku je specifikace vybranych
aspektl fizeni lidskych zdroju, ziskani pfesnych informaci o realném stavu podnikové kultury a jejich analyza ve
specifickych podminkach malého podniku, ktera umoziuje nalézt vhodné zptsoby k jejich zadouci proméné. Pro
bliz§i zkoumani byl vyuzit vlastni strukturovany dotaznik a Test barevné sémantického diferencialu (TBSD).
Vyuziti TBSD v diagnostice podnikové kultury a jim zjisténé kvalitativni hodnoty sdilené zaméstnanci na
védomé i nevédomé urovni nebyly prozatim sledovany. Tento vyzkum poskytl informace o konfrontaci nazort
na standard fizeni lidskych zdroji v malém podniku mezi zaméstnanci a jejich vedoucim a v neposledni fadé
sdileni hodnot vybranych dimenzi podnikové kultury pracovniky i vedoucim.

Kli¢ova slova: Rizeni lidskych zdroji, podnikova kultura, vedouci, zaméstnanci.
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